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The Open-Distance-Learning (ODL) system is a mode of providing flexible learning 

opportunities by overcoming separation of teacher and learner using varieties of media. It 

includes print, electronic, online and occasional interactive face-to-face meetings with the 

presence of support services to deliver teaching-learning experiences, including practical or 

work experiences. This system provides ample of opportunities to those who desire to have 

education of their choice without boundary restriction. This system helps students to instill 

self-confidence and awareness, as learning need not necessarily take place at the same time 

of teaching.  

The ODL system is having excellent administration systems and gives their students 

access to accreditation and qualifications. It is one of the popular ways to meet the ever-

increasing demand for higher education especially in a biggest democratic country like 

India. The ODL system contributes significantly to the Gross Enrolment Ratio which is 

stressed in the New Education Policy 2020. It enables the learners to learn at their own 

pace, amidst their other constraints/commitments. It is considered at par with conventional 

mode in terms of credits, teaching-learning, duration, evaluation etc. UGC is consistently 

striving to enhance the quality of distance education based on the feedback of the stake 

holders. 

KSOU has dedicated team of faculty members from various disciplines who are 

engaged in teaching and research work. The faculty members have academic as well as 

industrial experience and hence possess a greater edge in providing consultancy services. 

The Karnataka State Open University is encouraging the faculty members to take up 

consultancy projects as a policy to promote research and industry collaboration.  

In this backdrop, a Policy on Consultancy has been developed to promote 

consultancy projects in the University. 

 

 

 

Prof. Vidyashankar S. 

      Vice Chancellor 
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 Introduction:

Academic institutions are expected to perform threefold activity namely; 

teaching, research & extension. Research helps the institution to achieve excellence 

in the field of education by creating new avenues in knowledge and innovation. 

Research is an important activity of knowledge that brings new energy, builds state 

of the art facilities, promote research publications and develop collaborations.  

 

Karnataka State Open University has established an Industry Institute 

Partnership Cell (IIPC) to promote strong linkage with industries. The Industry 

Institute Partnership Cell (IIPC) of KSOU is a dedicated cell to promote the close 

interaction between industry and various departments of the University. The IIP Cell 

facilitates Students Projects, consultancy services, sponsored R&D projects and 

industrial and academic trainings that are not prescribed in the syllabus. Further 

conducting industrial exhibitions and interaction enable the department concerned to 

develop curriculum based on the directives of UGC and Karnataka State Higher 

Education Council.  The initial focus of this cell is to closely interact with the 

industries situated in and around Mysore and later expand to State level Industries 

and Universities.  

 

The Centre for Internal Quality Assurance in KSOU strives hard to ensure a 

comprehensive quality system in place. Consultancy Policy drafted by the CIQA is 

approved by the university, mainly to encourage the faculty members to render 

consultancy services to the industry, academic institutions and individuals. 

    

SECTION - A 
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Consultancy: 

A consultant is a professional who provides advice and other purposeful 

activities in the area of specialization. Consultancy is an important network which 

helps knowledge and expertise to flow from university to businesses and other 

external agencies. An educational consultancy will analyze the personality, 

inclinations, potential and skills to provide individuals and firm with the advice that 

best suits their goals and ensures lucrative prospects. 

 

Consultancy activity in Karnataka State Open University, Mysuru is associated 

with contractual relationships, including research, service contracts etc. with 

government & non-government organization at a nominal charges. The university 

encourages its faculties and staffs to engage in consultancy activities wherever 

appropriate. 

 

 

 

  

SECTION - B 
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Consultancy Services: 

The consultancy services in the KSOU, Mysuru shall be: 

 Individual Level 

 Department Level 

 University Level 

 

Individual Level Consultancy: A faculty member may render services to an 

individual or to an outside institution. The services of any individual  which may 

comprise of scientific, technical, engineering, business and management, education  

other professional advice, assistance based on the available knowledge, expertise, 

with or without use of any facilities of the KSOU. 

 

Departmental Level Consultancy: Outside institutions may seek services of any 

department/ section. The department services may comprise of scientific or other 

professional advice, assistance based on the available expertise of that Department/ 

Section, with or without use of any facilities of the KSOU. 

 

University Level Consultancy:  Any outside institution or individual seek services 

from the university which may comprise of scientific or other professional advice, 

assistance based on the available knowledge base, with or without use of any 

facilities of the KSOU. The University may designate an internal or external expert 

as a consultant officer who shall be in charge of that consultancy project. A team of 

consultants can be formed to coordinate the project. 

 

Any consultancy assignment which does not strictly fall under the category of 

Individual level or Departmental level Consultancy, shall be taken up as University 

level Consultancy. 

 

 

SECTION - C 
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Costing of Consultancy Services: 

The charges for consultancy services shall include expenses on account of 

 Cost of man-days of staff deployed 

 Cost of physical inputs/ services/ consumables   

 Cost of Equipment Usage 

 External payment e.g. to outside consultants, for obtaining data, hiring of 

infrastructural facilities   

 TA/ DA in case of outside services 

 Contingencies 

 
NOTE: Total expenses = sum of a to f 

 
Intellectual Fee: This fee should commensurate with the quality of inputs provided 

and the expected benefits to the client as a result of the consultancy. There is no 

ceiling on the upper limit of intellectual fee on the services. The consultancy fee shall 

be as decided by the individual in case of individual services, department council in 

case of departmental consultancy and by the university in case of Institutional 

consultancy. 

 

 

 

 

 

 

 

 

 

SECTION - D 
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Sharing of Honorarium: 

In case the project utilizes only the expertise of the consultant, the honorarium 

received by the institute can be distributed as shown below in table-1. 

 

In case the consultancy service utilizes the resources of the university as delineated 

in the Section- D ‘Costing of Consultancy Services’, then, 

 

Honorarium = Honorarium received from the institution – Cost of the Project – 25% 

overheads above the cost of project. 

 

The cost of the project and 25% overhead amount shall be remitted to the university 

account and the remaining amount shall be shared as shown in table-1.  

 

Table - 1 

  
University Level Consultancy 

Team of consultants 70% 

University Fund 30% 

Departmental Level Consultancy 

Team of consultants 70% 

Other staffs of Department  10% 

Department Development Fund 10% 

University Fund 10% 

Individual Level Consultancy 

Consultant 70% 

Department Development Fund 20% 

University Fund 10% 

 

 

 

SECTION - E 
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Other Provisions for Consultancy: 

1. The faculty members involved in the consultancy service can avail Special 

Causal Leave for visit to industry for formulation of scope of the work and so 

on.  

2. In case of outside travel, faculty members have to obtain special permission. 

3. Students who are willing to work on consultancy projects may be permitted. 

Such work by students may be compensated by suitable honoraria with 

citation.  

4. The consultant/ consultants shall accept the offer and make letter of 

Agreement or MOU with the organization with the prior approval of the 

university. 

5. The rights for licensing intellectual property shall be as decided by institute in 

case of sponsored consultancy. The rights can be shared suitably between 

KSOU and Institute in case of collaborative consultancy. 

6. The Department Development fund can be utilized as agreed in the 

Department council.   

7. The individual or team of consultants shall be responsible in case of any 

conflict with a firm or industry.  

 

  

SECTION - F 
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Annexure-1: Committee for Developing Policy for Consultancy 
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Annexure-2: Extract of Academic Council (AC) Proceedings held on 20-05-2022 
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Annexure-3: Extract of Board of Management Proceedings to Approve AC Proceedings 
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Annexure-4: Extract of Finance Committee (FC) Proceedings held on 25-08-2022 

 

  «µÀAiÀÄ À̧ASÉå: 85.10E 
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Annexure-5: Extract of Board of Management Proceedings to Approve FC Proceedings 
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